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	Summary: 


This report sets out the policy and financial background on toll income and expenditure following the formal consultation with the Navigation Committee. 

The key issues involved in setting tolls for 2007/08 are not the same as last year.  The focus is not just how much additional revenue can be generated to tackle the backlog of maintenance work but also:

(i) the Authority’s policy to maintain reserves at 10% of gross expenditure and balance income and expenditure;

(ii) that it would be prudent to make an allowance for a potential reduction in income from tolls as a result of the introduction of the Boat Safety Scheme from 1 April 2007; and

(iii) the need to make provision for the costs of dealing with the Golden Galleon and an unexpected tax demand from the Inland Revenue.
Recommendations:

That, in line with the Authority’s agreed policy, and in accord with the views of the Navigation Committee:

(i) That Navigation tolls for 2007/08 be set at 4% above inflation and the hire boat offset, allowing for a decrease in the hire boat multiplier from 2.9 in the current year to 2.8.  This means that tolls for hire boats, excluding passenger and day boats, would increase by approximately 6.1% and for private boats by 9.9%.

(ii) That the projected cumulative additional income of £142,400 be used for two purposes:

(a) firstly, continuing the enhanced maintenance and tree and scrub management, through the employment of two Navigation Technicians (at £41,300) and

(b) secondly in response to the findings of the Sediment Management Strategy, to add a further £101,100 to the budget for dredging and disposal in addition to the extra £250,000 National Park Grant to provide £750,000 expenditure for this important work.
(iii) That, in accordance with normal practice, the level of income achieved and the impact of the introduction of the Boat Safety Scheme, be reviewed in Autumn 2007 when the budget is revised to assess whether the allowance made can be used in another way.

(iv) To adopt the Authority’s budget for navigation income and expenditure for 2006/07 (revised) and 2007/08 and welcome the new format for the Authority’s budget.


1 
Background

1.1 
At its meeting in November 2005 the Authority adopted the following strategy for the setting of navigation tolls for the following five years, subject to the normal practise of reviewing the Navigation Account budget and toll increase on an annual basis.
· That the strategy for tolls for the next five years should be based on funding additional work for the maintenance and good management of the navigation, particularly focusing on dredging, improved moorings and associated facilities, and tree and scrub clearance adjacent to the waterways, in line with the responses from the toll payers questionnaire.

· That the changes in the level of tolls take into account inflation and the offset for the decline in the hire boat registrations to generate real additional income to tackle the backlog in the maintenance of the waterways. 

· That inflation be calculated on the basis of a composite index.

1.2
The hire boat offset was based on the view of the Tolls Working Group that the number of motor cruisers was likely to drop to around 650 boats during the five years from 2006/07 to 2010/11.  Based on this forecast, and taking into account the proposed reduction of the multiplier for hire craft (from 3.0 to 2.9 in 2006/07, 2.8 in 2007/08 and 2.7 in 2008/09), all tolls would have to rise by approximately 2.2% for each of those five years to maintain the 2005/06 income base.

1.3
The Authority agreed that for the current year, 2006/07, the additional works funded from the increase in tolls should comprise:

· Jenson’s Island – mooring and tip @ £52,500;

· St Benet’s Abbey – mooring posts and footpath improvements @ £5,000; and

· increased tree and scrub clearance, maintenance of moorings, etc. through the employment of two new Navigation Works Technicians @ £40,000 per annum;

at a total cost of £97,500.

1.4
In order to fund these additional works the increase in tolls for 2006/07 was 
13% for most private craft and 9.2% for hired motor cruisers.

2
Progress Since the Tolls Were Set for 2006/07

2.1
Income from Tolls

2.1.1
Concerns were raised that the level of toll increase would have an adverse impact on income. This has not proved to be the case.  The level of income from tolls is broadly as expected and the number of boats has remained constant.  The 2006/07 budget assumes a reduction in the hire fleet of approximately 50 boats (5.5%), thus reducing the fleet from 873 (actual figure 870) to 825.  The current forecast is 822. 

2.2
Additional Works

2.2.1
Jenson’s Island – Mooring and Tip

An early discussion has taken place with Suffolk Wildlife Trust (SWT) to discuss the principles behind securing agreement to the works.  A topographic survey and site investigation boreholes have been carried out by contractors and will establish appropriate designs for further discussion, both with the Trust and English Nature.  A planning application will be pursued once the consent and heads of terms for a lease are established.  Representatives of BESL and SWT were involved in the visit to the site by the Minister on 3 October 2006.

2.2.2
St Benet’s Abbey – Mooring Posts and Footpath Improvements
Due to the untimely death of the landlord NPS have been delayed in securing the lease for the site. However, the scheme is a simple one to implement and should be speedily completed once we have access to the site. An agreement has now been reached between the Crown Estates and tenant for the lease of the land and we are now in a position to continue with securing the lease.

2.2.3
Increased tree and scrub clearance, maintenance of moorings, etc.

Two new Technicians were recruited at the beginning of April and are currently working on mooring restorations and signage works.  Tree and scrub clearance will be undertaken from November, and work to secure the necessary permissions and consents are currently in hand. 

2.2.4
Work which has been carried out so far with the benefit of the Technicians employed using additional money includes:

· mooring refurbishment at Sutton Staithe, and preliminary works at West Somerton and Potter Heigham;

· installation of safety ladders/chains at St Olaves, Herringfleet, Womack Island, Stokesby and Hickling;

· installation of new design gauge boards at Beccles, Haddiscoe, Postwick Viaduct and Thorpe;

· tree work at Lime Kiln Dyke (an immediate emergency response), the River Bure downstream of Belaugh (again a response to an immediate hazard) and general numerous fallen trees/hazards to navigation around the river system; and

· installation of improved signage (required under the Port Marine Safety Code) at all designated water skiing areas.

2.3
Additional National Park Grant 2005/06

2.3.1
Broadland Flood Alleviation Project – A significant contribution from the additional National Park Grant was made towards the staithe enhancement and surfacing at How Hill, ensuring that essential improvements not covered by BESL works were completed whilst the project was on site, and minimising the contribution from the Authority’s core budgets. 

2.3.2
Survey and repair work at Mutford Lock, looking at the structural integrity of the chamber, cill survey and health and safety works were reviewed. Some repairs were completed, but further work has been identified and will be progressed during 2006/07.  The engineer’s reports should also assist with grant bids for further funding. The estimated life of the cills will be extended to approximately 20 years with the work programmed for this year. 
2.3.3
Port Marine Safety Code - Coupled with the matching Navigation Account funding last year, new ladders and chains have been purchased to increase safety at moorings. Improved signs for the water ski and power boat racing were also purchased and additionally the contract for the development of the Safety Management System was let.

2.3.4
Private Bill – the Grant has been used to fund the legal costs of promoting the Boat Safety Scheme byelaws together with the drafts of the Private Bill.
3
Financial and Policy Context for Setting Toll Levels 2007/08 – 2009/10

3.1
Sediment Management Strategy. The detailed analysis of the amount of material that needs to be dredged from the rivers and broads to meet the specifications sought by users shows it to be a very substantial volume and further investment is required to establish a network of disposal sites. The costs are such that they cannot be met solely from tolls. The Authority needs to seek funding from a range of sources to tackle the backlog. In the meantime the Authority will need to take a decision as to the level of contribution from toll income.

3.2
Moorings Strategy. The Action Plan has been agreed by the Authority, and its implementation could be accelerated with additional funding provided through increased tolls. Similarly, enhancements to existing sites, such as the provision of electricity, water and information signage, could also be achieved.

3.3
Tree and Scrub Clearance. The contracts were awarded at the beginning of the year for two new Technicians on a permanent basis, and so will continue to require funding from this additional tolls funding at a level of £41,300 in 2007/08.

3.4
Other Pressures on the Budget. A report to the last meeting on the Golden Galleon identified that if it proves to be abandoned and no potential purchaser comes forward it could be a significant financial drain on the budget. The survey of Mutford Lock, paid for by National Park Grant, has shown that there could be substantial maintenance costs in the future. As the Authority has confirmed its desire to complete the transfer of ownership, then it would be prudent to add to the Endowment Fund for this purpose. Thirdly the Authority has received a demand from the Inland Revenue to meet the costs of tax and National Insurance contributions for work to home mileage (for the financial years 2002/03 to 2005/06) on two Land Rover Defender Station Wagons which have been treated as vans but which are regarded by the Inland Revenue, for tax purposes, as cars.  The Authority has appealed against the demand on the grounds that it is excessive and disproportionate to the perceived benefit, and has achieved a reduction in the figure reported to the Navigation Committee (see para. 9.4.2 below).
4
Balance of Expenditure and Income

4.1
At the meeting of the Broads Management Committee on 14 October 2004 the Navigation Committee, when advising the Broads Authority on the setting of the level of tolls, proposed that an additional £50,000 be taken from Reserves to boost dredging and/or waterways maintenance in the year 2005/06.  The Reserves then stood at £409,300 and there was a feeling that they looked high and this would not help in selling the toll increase to toll payers.  The budget proposed was already running at a deficit of £66,300 so the revised figure was well over £100,000.  Reserves are continuing to fall this year with a similar gap of over £100,000 between expenditure and income.  This will bring the Reserves down to the guide level agreed by the Authority but making the adjustment to bring income and expenditure into line will have a significant impact on expenditure in the next few years.

5
Broads Authority Guidelines for a Balanced Budget and Level of Reserves

5.1
The November 2005 report also stated that although “the projected level of Reserves - £244,300 as at 31 March 2007 – is considered to be adequate .…. members will note that the Navigation Account is still running at a deficit, albeit a reducing one, from £155,900 in the original budget for 2005/06 to £131,700 in the draft budget for 2006/07.”
It advised that: “In the longer term the Authority needs to work towards a stable position whereby income and expenditure broadly balance each other out year on year, and Reserves are held at a level which is neither too low nor excessively high.  For the Navigation Account – given the possibility of unforeseen and significant calls of an urgent nature – this is judged to be about £200,000.”
It was therefore recommended that: “the Authority should seek to reduce the deficit over a period of not less than two financial years.  This may be mitigated in part by an under spend on this year’s expenditure, but if not members should note that any increase in toll income over the next two years may need to be offset by the need to reduce the existing deficit.”
5.2
Since then the Authority has formally adopted the following policy on reserves and the need for a balanced budget:

· that the Authority will work towards achieving a balanced budget, by not later than 2009/10, whereby income and expenditure approximately match each other year on year; and

· that Navigation Account Reserves be maintained at a minimum of 10% of gross expenditure of £200,000, whichever is the greater.

6
Calculation of the Toll Increase

6.1
The calculation of inflation on the Navigation Account is based on three different elements, navigation works, salaries and other expenditure, which experience different rates of inflation.  Last year the Retail Price Index stood at 2.9% for June 2005.  The equivalent figure for this year is 3.3%.  Salary inflation stood at 3.6% last year and the equivalent figure for this year has risen to 4.0%.  On the other hand the Baxter Index has fallen considerably at the end of the five-year pay deal with the index falling from 8.6% to 3.5%.

6.2
Overall, the mean level of inflation on the Account is 3.7%, as set out below, compared to 4.8% last year.

	Item
	Index
	2006/07 Budget
	Inflation costs

	Navigation Works
 
	Baxter @ 3.5%
	£552,000
	£19,320

	Salaries
	RPI @ 3.3% + Superannuation @ 0.7% = 4.0%
	£1,045,100
	£41,804

	Other expenditure
	RPI @ 3.3%
	£559,800
	£18,473

	Total expenditure
	Mean = 3.7%
	£2,156,900
	£79,597


6.3
The hire boat offset has been agreed at 2.2%, subject to review and the reduction in hire boat numbers in line with expectations.  So to generate a similar amount of income as last year, in real terms, would need a minimum increase in 2007/08 of 5.9%, compared to 7.0% last year.

7
Options

7.1
The most significant factor for this year’s debate is the commitment by the Authority to work towards a balanced budget by 2009/10 and more particularly the need to maintain a minimum level of reserves of 10% of gross expenditure. Given that context four options are evaluated, 2%, 4%, 6% and 8% above inflation and the offset for hire boats.  The impact of these increases on hire and private tolls is set out below.

Impact of Projected Increase in Tolls on Hire and Private Craft

	Level of increase for 2007/08
	Hire Boat

(Excluding Passenger and Day Boats) 
	Private Craft

	Impact of 2% increase above inflation and hire boat offset
	4.2%
	7.9%

	Impact of 4% increase above inflation and hire boat offset
	6.1%
	9.9%

	Impact of 6% increase above inflation and hire boat offset
	8.0%
	11.9%

	Impact of 8% increase above inflation and hire boat offset
	10.0%
	13.9%


7.2
Looking at individual boats the options would lead to the following levels for different sizes of boats.

Approximate Toll Level 2006/07 Against the Four Options

	
	
	2006/07 toll
	Approximate Toll - 2007/08

	Private Craft
	
	Inflation + 2%
	Inflation + 4%
	Inflation + 6%
	Inflation + 8%

	
	Size (m2)
	
	
	
	
	

	
	
	
	
	
	
	

	Motor
	5
	70.70
	76.29
	77.70
	79.11
	80.53

	 
	22
	156.52
	168.89
	172.02
	175.15
	178.28

	 
	28
	187.96
	202.81
	206.57
	210.33
	214.09

	 
	38
	240.36
	259.35
	264.16
	268.96
	273.77

	Auxiliary yacht
	11
	79.51
	85.79
	87.38
	88.97
	90.56

	 
	17
	97.09
	104.76
	106.70
	108.64
	110.59

	 
	20
	108.79
	117.38
	119.56
	121.74
	123.91

	Sail
	5
	46.82
	50.52
	51.46
	52.39
	53.33

	 
	11
	49.44
	53.35
	54.33
	55.32
	56.31

	Row
	All
	20.00
	21.58
	21.98
	22.38
	22.78

	Hire Craft
	
	
	
	
	

	Motor
	12
	312.36
	337.04
	342.28
	349.53
	355.78

	
	22
	453.91
	472.88
	481.65
	490.41
	499.18

	
	37
	681.85
	710.35
	723.51
	736.68
	749.85

	
	46
	818.62
	852.83
	868.64
	884.45
	900.26


8
Navigation Account 2005/06

8.1
Reserves as at 31 March 2005 were £480,901.  A deficit budget of £104,900 was planned in 2005/06, reducing Reserves to £376,000.  In the event gross expenditure was less than budgeted by £76,619 (3.8%) and income was higher than budgeted by £25,948 (1.4%).  This net reduction in expenditure of £102,567 resulted in a total contribution from Reserves of £2,333, reducing Reserves to £478,568 as at 31 March 2006.

8.2
The 2005/06 outturn figures included the following slippages/deferred expenditure:

	
	£

	· Port Marine Safety Code
	20,000

	· Piling and Maintenance of Moorings
	12,900

	· Notice Board and Channel Marking
	28,500

	
	61,400


8.3
Having deducted this deferred expenditure the true underspend (i.e. actual savings achieved) was approximately £41,200.  Since the Authority set a deficit budget of £131,700 in 2006/07, to reduce Reserves to £244,300, these savings would increase this figure to £285,500.
8.4
This more favourable financial position than budgeted for is very welcome.  However the Authority now needs to make special provision for the potential costs of the Golden Galleon and Inland Revenue tax demand and – in 2007/08 - an allowance for a reduction in toll income because of the potential loss of large boats in the first tranche of the Boat Safety Scheme.  The Authority also needs to take account of the results of the Sediment Management Strategy and any additional funds that can be put to this should be done so.

9    
Revised Budget 2006/07

9.1     The detailed figures for this year’s draft revised budget – and the proposals for 2007/08 – are appended in two formats. The first (Appendix 1) is the format used for the original 2006/07 budget, which members will note still refers to the old Directorate headings which have now been superseded. The second (Appendix 2) is the first draft of the new management accounts, which will eventually form the basis of an integrated General and Navigation Account budget.  Members views are sought on the latter.

9.2
Members should note that the salary costs for the 2006/07 Original Budget have not at this stage been broken down into the more detailed sub-headings, and that for the purposes of this exercise they are all shown under the appropriate Management and Administrative Support budget.

9.3  
Income

9.3.1
The following table shows the revised budget for income based on that received up until the end of August.  The figures show that actual income is very much in line with the predicted figures.

	
	Income at end of August 2006
	Original Budgeted income for 2006/07
	Revised Budget

	
	£000s
	£000s
	£000s

	Hire
	703.0
	717.0
	705.0

	Private
	1106.7
	1136.0
	1150.0

	Total
	1809.7
	1853.0
	1855.0

	Short Visits
	14.1
	30.5
	30.5

	Total Toll Income
	1823.8
	1883.5
	1885.5


9.3.2
Total income for 2006/07 is therefore estimated at £2,047,100, an increase of £21,900 (1.1%) over the original budget.
9.4 
Expenditure

9.4.1 
Total expenditure is planned at £2,174,200, an increase of £17,300 (0.8%).

9.4.2 
The most significant variations from the original budget are as follows:

· an overall reduction of £27,300 in salary costs as a result of the reapportionment of Research and Strategy and Corporate Services salary oncosts, and the non-implementation of standby and unsocial hours payments;

· an increase of £48,500 in vehicle costs, to meet the Inland Revenue costs referred to above
;

· an increase of £26,000 in launches running costs, to meet the costs of compliance with the Boat Safety Scheme and purchasing a new engine;

· the deletion of the planned contribution to the Vessel Replacement Fund;

· a saving of £12,000 in the Other Supplies and Services budget;

· an increase in the Removal of Wrecks budget to allow for the removal and disposal of the Golden Galleon (estimated at £42,000); and

· an increase of £15,000 in the Notice Board/Channel Marking budget to compensate for the high stock value at the end of the 2005/06 financial year which resulted in an underspend on this budget head. (This is effectively an accounting adjustment.  Stock was purchased during 2005/06 but was counted as a stock item at 31 March as it had not yet been used).

9.5
Reserves

9.5.1
These changes would result in a net deficit of £127,100, as opposed to the budgeted deficit of £131,700, and will reduce the level of Reserves to £351,500 as at 31 March 2007.

10       Budget 2007/08

10.1 
Potential Income for 2007/08

10.1.1
Turning to the level of tolls for 2007/08 the table below shows the different levels of income achieved from different levels of increase above the inflation figure of 5.9% compared to the revised budget.

	
	2006/07
	2007/08

	
	Revised Budget
	2% Above Inflation
	4% Above Inflation
	6% Above Inflation
	8% Above Inflation

	Hire
	705.0
	710.8
	724.0
	737.1
	750.3

	Private
	1150.0
	1240.9
	1263.9
	1286.9
	1309.9

	Short visits
	30.5
	32.9
	33.5
	34.1
	34.8

	Total
	1885.5
	1984.6
	2021.4
	2058.1
	2095.0


10.1.2
The introduction of the National Boat Safety Scheme from 1 April 2007 could have an adverse impact on income from the boats in the first tranche.  The experience of British Waterways and the Environment Agency was a 15% and 10% drop respectively.  The tables below set out the relevant figures:

	Private Boats in year 1 of BSS
	Number
	Income 2006/07

	Vessels on Register as @ 12/09/06
	2999
	

	Vessels with Current plaque
	2391
	

	Vessels with current plaque and BSS Certificate (based on information supplied)
	644
	

	Vessels with current plaque and BSS Certificate not supplied
	1747
	£355,000


	Percentage Loss of Boats
	2%
	4%
	6%
	8%
	10%

	Loss of Income
	£7,100
	£14,200
	£21,300
	£28,400
	£35,500


10.1.3
It is suggested that the level of income from private tolls should be reduced by £35,000, or approximately 10%, as a cautious allowance for the impact of the Boat Safety Scheme.  This would give the following projected incomes.

	
	2006/07
	2007/08

	
	Revised Budget
	2% Above Inflation
	4% Above Inflation
	6% Above Inflation
	8% Above Inflation

	Hire
	705.0
	710.8
	724.0
	737.1
	750.3

	Private
	1150.0
	1205.9
	1228.9
	1251.9
	1274.9

	Short visits
	30.5
	32.9
	33.5
	34.1
	34.8

	Total
	1882.8
	1949.6
	2086.4
	2023.1
	2060.0


10.1.4 The budget which is appended to this report has been set at a level which would maintain the existing level of activity only and not allow for any growth.  This is based on a 5.9% toll increase and assumes a reduction of a further 5% in the hire fleet – as agreed by the Tolls Working Group - and of 10% of those private boats which will require a Boat Safety Scheme licence in April 2007 (excluding those which have already, according to the Authority’s records, been granted a licence).

10.1.5
This provides a total income of £2,063,300, an increase of £16,200 (0.8%)  over the 2006/07 revised budget. Income from tolls accounts for £1,912,800  of this figure.

10.2 
Expenditure

10.2.1 Total expenditure is planned at £2,178,400, an increase of £4,200 (0.2%).

10.2.2 There are two significant factors in the 2007/08 budget:

· an increase of £64,700 in Waterways salary costs, as a result of the effects of inflation, increments and the reinstatement of standby and unsocial hours payments; and

· a sizeable reduction in the Vehicles, Launch Running Costs, Removal of Wrecks and Notice Board/Channel Marking budgets, consequent upon the one-off large items of expenditure which were incurred during 2006/07.

10.2.3 The latter have allowed for increases to be made to the budgets for Piling   and Maintenance of Moorings (from £50,000 to £60,000) and Weed Clearance (from £3,000 to £20,000), and have enabled a planned contribution of £25,000 to be made to the Mutford Lock Endowment Fund. 

10.3 
Reserves

10.3.1 The figures as set out in the budget would result in a net deficit of £115,100, thus reducing the level of Reserves to £236,400. 

10.3.2 This figure is in excess of 10% of gross expenditure (which would be about £215,000) and is considered to be adequate.  However members will note that the account is still running at a deficit and that there is now less scope for flexibility as the Reserves are close to their optimum level.  It is likely therefore that any increase in tolls over the next two years – and in 2008/09 in particular – will be offset by the need to reduce or clear the deficit.  This could be mitigated in part by an underspend on this year’s budget, as happened in 2005/06, although this is considered less likely this year as budget lines have been tightened to achieve savings wherever possible.

11
Additional National Park Grant Expenditure 2007/08

11.1 
This will be used to fund the following:

· £250,000 on additional dredging;

· £20,000 on enhancements to the Broadland Flood Alleviation Scheme (not all navigation items); and

· £40,000 on practical safety improvements following risk assessments carried out under the Port Marine Safety Code.

11.2
The Authority is unsure as to whether this additional National Park Grant will continue beyond 2007/08.  This issue was raised with the Minister when he visited Carlton Marshes at the beginning of October.  Although he could not give any undertaking on that occasion he indicated that he was sympathetic to
the case made by the Authority.  Members, officers and partner organisations need to press the case for it to be built into the base National Park Grant against a background of a heavily constrained Defra budget.  If it does not then there will be a consequential reduction of approximately £300,000 in income available to be spent on the navigation.

12
Summary

12.1
Through careful management of the budget and cost savings the Authority has managed to maintain – and slightly reduce – the deficit on the 2006/07 budget notwithstanding the fact that there have been a number of significant one-off ‘hits’, some of which had not been anticipated.

12.2
Likewise in 2007/08 the deficit has been reduced even though the Authority has budgeted for a reduction of £35,000 in tolls from private craft as a result of the introduction of the Boat Safety Scheme. However the reduction in the deficit is not as great as had been hoped.

12.3
The figures in the 2007/08 budget appended are based on a 5.9% toll increase which will maintain the level of activity only. The table in paragraph 10.1.3 sets out the additional income that would be generated in the event of an increase which is 2%, 4%, 6% or 8% above this level (i.e. from 7.9% to 13.9%).  The table at paragraph 7.1 shows the effect of such an increase on the majority of hire craft, which would be in the range 4.2% to 10.0%.

12.4
The Authority has agreed that any additional income over and above the 2005/06 baseline figure plus an allowance for inflation and the hire boat offset should be ring-fenced for special projects which will further the maintenance and good management of the navigation, with particular emphasis on dredging, improving moorings and associated facilities, and tree and scrub clearance adjacent to the waterways. 

12.5
The table below sets out the amount of additional income which would be generated by the respective toll increases. So for example an increase of 2% above inflation would generate additional cumulative expenditure of £105,600, of which £41,300 is committed to the salary costs of the two Navigation Technicians. This would leave a further £64,300 to be spent on special projects at the discretion of the Authority. At the top of the range the equivalent figure would be £174,700 for an increase of 8% above inflation.


Summary Of Additional Income Generated By Toll Increases 2007/08

	
	5.9%
	+2%
	+4%
	+6%
	+8%

	Toll Income
	1,912.8
	1,949.6
	1,986.4
	2,023.1
	2,060.0

	Baseline Income

2005/06 + Inflation
	1,844.0
	1,844.0
	1,844.0
	1,844.0
	1,844.0

	Cumulative

Additional Income
	68.8
	105.6
	142.4
	179.1
	216.0

	Less Navigation

Technician Salaries

(committed)
	41.3
	41.3
	41.3
	41.3
	41.3

	Additional Amount

available for Special Projects
	27.5
	64.3
	101.1
	137.8
	174.7


NOTE:
The amount available for special projects in 2005/06 was 97,500.     Adjusted for inflation this equates to £103,800 (£1,912,800 + £35,000    less £1,844.000).  The difference is because the Authority has 
   reduced toll income by £35,000 as a result of the introduction of the     Boat Safety Scheme.

12.6
Because the figures are cumulative, there is already a sum of £68,800 ‘brought forward’ from 2005/06, of which  £41,300 is already committed to Navigation Technician salary costs. In view of the recent findings of the Sediment Management Strategy, and the need to address the backlog of dredging, it is recommended that any additional income generated (over and above that committed to the Navigation Technician salary costs) is used for dredging and disposal. For the purposes of this budget therefore the remaining £27,500 has been allocated to dredging and disposal. 

13
Consultation with the Navigation Committee

13.1
At its meeting on the 26 October the Navigation Committee supported an 

increase in navigation charges of 4% above inflation and the offset for hire boats, the use of £41,300 of the additional cumulative income for maintenance and tree and scrub clearance and the balance, £101,100, for dredging and disposal.  This will result in a record amount of over £750,000 being spent on dredging and disposal in 2007/08.

14
Conclusions

14.1
The advice of officers and the views of the Navigation Committee concur on both the scale of the increase in tolls for 2007/08 and the use of the additional income.  This agreed position is recommended to the Authority.
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� Refers specifically to dredging and other contracted civil engineering works. Vessels, Breydon Water and 25% of other maintenance works are excluded from this item.


� At the time of going to print a letter has been received from HM Revenue and Customs advising that they are prepared to reduce the arrears due for the two navigation vehicles by approximately £6,100.  The figures in the budget appended have not yet been adjusted.
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